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Institutional Effectiveness Committee
AGENDA
June 6th, 2017

Review and approval of minutes-

Review of core themes by College Council

Core Theme 4 data and discussion on collecting other data
Draft graphics- discussion

IEC Plan- outline and writing process-

Core theme teams - roles and responsibilities

Mid-cycle - consultation and plan visit

Summer Schedule

Institutional Effectiveness Plan
2016-2021
Draft Outline

Introduction

Alignment of strategic directions to core themes
Mission/Vision/Values/

Core themes/Objectives and Indicators

Assessment Plan- both program review and assessment of student learning

(Will include governance and other summative plans)
Student Success Plan (SEM) (ATD) KPI's

Analysis and recommendations

Communication and campus sharing

Linking Department Planning and resource allocation
Planning Calendar-



