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A. Introduction  
B. Alignment of strategic directions to core themes 
C. Mission/Vision/Values/ 
D. Core themes/Objectives and Indicators 
E. Assessment Plan- both program review and assessment of student learning 
 (Will include governance and other summative plans) 
F. Student Success Plan (SEM) (ATD) KPI’s 
G. Analysis and recommendations 
H. Communication and campus sharing 
I. Linking Department Planning and resource allocation  
J. Planning Calendar-   
 
 


