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Shared Vision & Principles 

Outreach and engagement with college council, 
other councils and constituencies to: 

-  ensure shared understanding of  the learning 
plan’s central role in Lane’s planning  

    framework 
-  develop and refine learning plan principles 

 
Data Review and Analysis 

Publication, review and analysis of data around 
teaching and learning to include: 

-  Core Theme indicators 
-  Strategic Directions 
-  Program and department data elements 
-  Achieving the Dream 
-  Strategic Enrollment Management 
-  Strategic Directions 
-  Academic Program Review 
-  Assessment reports 

 

2017-2018 Learning Plan Development Process 

 Data Review and Analysis 

 
Winter Term 2018 

 

Build Upon Existing Work 
Here’s what we know 
Here’s what’s currently happening 

Review existing strategic and institutional plans 
to:  

-  clearly articulate alignment with learning plan 
   principles 
-  identify gaps, disconnects, and additional  
   research needs 

 
Strategic Issues and Opportunities 

Broad, iterative dialogue, and discussion with 
students, faculty, staff, and managers  to: 

-  understand strategic issues and opportunities 
around excellence in teaching and learning at 
Lane 

-  reaffirm, refine and develop strategic priorities  

 
Spring Term 2018 

 

Strategy Development 
Articulate strategic priorities for 2018 to 2023 
Including measurable outcomes,  
implementation and communication plans  

 
Plan Approval 
Share plan drafts with campus community 
College Council approval 
Board of Education approval 

 Build Upon Existing Work 

 Strategic Issues and Opportunities 

 Strategy Development 

 Plan Approval 
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