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Community College



                            College Council Agenda

October 10, 2016   Boardroom 2:00 – 4:00​​​​           

	Item
	Objective

	Members for 
FY 2016-2017

	Faculty council: Joseph Colton (fall for Steve McQuiddy who will be back from sabbatical in winter)
Faculty (LCCEA): Jim Salt

Administration: Mary Spilde, Dawn DeWolf, Brian Kelly, Craig Taylor
Classified staff (LCCEF): Bob Baldwin, Sara Fox 

Management: Lori Wamsley, Susan Carkin
Students (ASLCC): Robert Kirkpatrick 

Chair: Bob Baldwin

Vice chair: Mary Spilde

PRESENT: Joseph Colton, Mary Spilde, Dawn DeWolf, Brian Kelly, Craig Taylor, Jim Salt, Bob Baldwin,  Sara Fox, Susan Carkin, Lori Wamsley, Robert Kirkpatrick

	Approve Chair for current meeting
	Chair Bob Baldwin was absent and had asked Jim Salt to act chair for this meeting.  There was consensus on approving Jim to chair the meeting



	Approval of prior Minutes 


	Minutes from June meeting are pending will be presented at the next meeting.



	Agenda review
	Add All Councils meeting  



	CC Subcommittees  reports


	No reports.

	Subcommittees:  2016 – 2017 Subcommittees, Members, and Meetings 


	Chair gave an explanation of the functions of each subcommittee, also explained that the work that led by subcommittees is brought back to College Council for final approval. The members for this year are:

· Planning (this subcommittee have also helped with the strategic plan): Dawn DeWolf, Jennifer Steele, Bob Baldwin, Sara Fox, Craig Taylor, Ce 

· Budget:  Jim Salt, Bob Baldwin, Adrienne Mitchell, Brian Kelly, Sara Fox, Craig Taylor, Greg Holmes, Lori Wamsley, and Brett  Rowlett  

· Governance: Bob Baldwin, Sara Fox, Joseph Colton, Mary Spilde, Dawn DeWolf, Robert Kirkpatrick


	Relationship of Budget & Finance Subcommittee to Finance Council work 
	There was a request to change the scope of the CC Budget subcommittee due to the difficult to move work at Finance Council.  The work happens in subcommittees or groups like IEC with check ins to Councils.  A subcommittee might be a permanent fixture of long-range planning.

Finance Council has a charter 


	All Councils Chairs/Vice Chairs Meeting:  Dates, Planning
	Members talk about the organization of the All councils meeting on November 10; there will be a regular College Council meeting from 2- 3pm, and the All Council meeting 3-4:30pm.  The agenda will include:
· Governance manual (council’s members will be asked to read the manual in advance)

· Communication protocol  

· Annual plan for current year by each council, due to strategic directions the plans should be send as attachments and should be linked to Strategic Plan, also plans should have a timeline.
· Collaboration between councils

There was also a discussion about Chairs/Vice Chairs meetings (once a term) 

Elizabeth Andrade will do a Doodle poll for this term meeting; meeting should be schedule prior to All Councils meeting in order to include work plans, and address needs of councils, and check for overlap and misalignment.    



	COPPS Policies and Procedures
	Chair was wondering where the consensual relationships policy was, he believed it has been changed to a Board policy. 
A parallel text was found in Board Policy 615
There was discussion about the right to move policies created by college council to board policies.


	Academic Program review
	Academic Program Review (APROC) 



College is not in compliance with accreditation and there is a recommendation to: scale program review; involve faculty.  Only 1 program of 71 has been completed. 51 programs will have to be complete in 4 years. 14-15 programs each year. There is federal accountability for assessment, student learning, program review.
Discussion:

· The LCCEA did not approve the current structure of program review. APROC needs to be part of Governance system.  

· Process came to the board;

· College Council approved it as a voluntary review  process 

· It is not College Council purview

· How to have a  system that protects the integrity of a process when the data could be used as part of budget cutting processes

· APROC had a retreat: Anne McGrail can come to provide update

· Full schedule has to be presented for accreditation

·  8-10 programs for 2016-17 winter terms, all must be planned.   Orientations are scheduled for new teams; new structures/check points are in place

· Faculty driven and led work in APROC.  Moving it into governance changes the dynamic.  No longer a faculty led, program improvement process tied to resources, student learning, process improvement, etc. 

· workload, job security issues will come up with program review process



	College Council 2016 – 2017 Work Plan
	Include items from last year that were not completed
* Table till next meeting 

Subcommittees should bring items they were working on last year, such as:

Governance subcommittee

Review Board Policy 225 and assess implications 

Develop template for communication among councils

Planning

Elaborate/support Strategic Plan 
Measurement of objective of strategic direction
Add something about coordination of other Councils: move toward long-range plans.  College Council can serve as “coordinator.” Of current long-range plans



	Other items 


	11. Other items: Measure 97
Members discussed the need of volunteers for phone banking, canvassing. The possibility of a rally and its effectiveness.  Encourage voters to register in liberal areas. Provide information during lunch break on information tables could be more effective.




