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FY 2015‐16 Proposed Budget Balancing Options 

May 13, 2015 

 
 
 
 
FY 2015‐16 Projection        $   (4,694,700) 
 
Adjustments and Balancing Options: 
 

1. Contracted Salary “Swirl”                932,900 

2. Allowance for Salary Provision              (808,900) 

3. OPE Rate Update                 (488,000) 

4. Ending Fund Balance              2,500,000 

5. Early Separation Incentive               678,900 

6. Holding Vacant Positions Open               770,600 

7. Part‐Time Reductions                 438,400 

8. Classified Staff Reassignment               229,200 

9. Program Reductions                 195,100 

10. M&S, Miscellaneous Other               246,500 

 
        Total Adjustments and Balancing    $   4,694,700 
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Option 1:  Contracted Salary “Swirl” 
 

The	Budget	Office	reviewed	ten	years	of	contracted	salary	budgets	and	actual	expenditures	in	
Funds	I	and	IX	and	uncovered	a	consistent	trend	of	2%	savings	over	planned,	budgeted	
contracted	personnel	expenses	due	to	reductions	in	teaching	assignment	(faculty	members	on	
Article	41.6	teach	out),	leaves	of	absence,	mid‐year	attrition,	and	recruitment	timing.	We	
recommend	this	factor,	which	we	call	the	contracted	salary	swirl,	be	factored	into	the	budget	as	
an	offset	to	contracted	salary	expenditures.	
 

For	the	current	2014‐15	fiscal	year,	the	swirl	is	estimated	to	be	2.2%.	We	expect	an	additional	
increase	in	the	swirl	factor	in	the	coming	year	as	additional	faculty	take	advantage	of	the	post‐
retirement	teach	out	option	(sun‐setting	June	30,	2015),	and	increased	recruitment	work	due	
to	the	classified	early	separation	incentive.	
	
Based	upon	the	May	13,	2015	position	list	and	proposed	budget	balancing	options,	a	2.5%	swirl	
factor	is	$	932,900.	
 

 
Option 2:   Allowance for Salary Provision 
 

 

The	FY	2015‐16	planning	projection	for	Funds	I	&	IX	was	based	upon	the	March	2015	position	
list	and	current	salary	schedule.	With	the	faculty	contract	roll‐over,	resulting	in	full	steps	for	all	
eligible	faculty	employees,	the	administration	has	factored	in	a	step/salary	schedule	
adjustment	provision	for	all	employee	groups,	as	a	placeholder	until	the	Board	of	Education	
provides	bargaining	parameters	for	classified	staff	and	managers.	
	
Based	upon	the	May	13,	2015	position	list	and	vacancy	fill	plans,	the	costs	of	steps	for	eligible	
employees	are	calculated	as	follows:	
	
Classified	Staff		 $		186,200	
Contracted	Faculty	 $		233,600	
Part‐Time	Faculty	 $		141,900	
Managers	 	 $				98,600	
Subtotal	 	 $		660,300	
Less	2%	“swirl”	 $		(13,200)	
Total	 	 	 $		647,100	
w/	Direct	OPE		 $		808,900	
 

 
Option 3:   OPE Rate Update 
 

 

The	initial	OPE	rate	estimate	for	FY	2015‐16	assumed	current	caps	on	employer	health	
insurance	premium	increases	would	be	continued.	With	the	rollover	of	the	faculty	contract,	the	
college	is	required	to	absorb	the	entire	8.8%	health	insurance	premium	increase	for	faculty.	
OPE	rates	have	been	recalculated	to	reflect	the	known	faculty	premium	increase	and	provide	
an	allowance	for	additional	increases	for	classified	staff	and	managers	(the	initial	Pacific	Source	
estimated	increase	for	2015‐16	is	9.2%);	a	$1,050,000	health	insurance	premium	increase	over	
the	current	year.	
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The	college	is	continuing	to	benefit	from	early	retirement	actuarial	savings,	although	we	
project	these	costs	will	rise	significantly	in	FY	2016‐17	as	we	expect	the	actuarial	report	will	
reflect	additional	contribution	requirements.	The	recent	Supreme	Court	ruling	reversing	PERS	
reforms	enacted	in	2013	will	not	have	an	impact	on	the	college’s	PERS	contribution	rates	until	
2017.	The	Board	of	Education	prudently	established	a	PERS	reserve	that	will	be	used	to	smooth	
out	rate	increases	in	the	coming	years.	
 

The	OPE	rates	for	FY	2015‐16	are	64%	for	contracted	employees,	38%	for	part‐time	
employees,	a	1%	increase	for	both	categories	over	the	initial	rate	estimate.	This	results	in	an	
additional	expense	of	$	488,000	for	Funds	I	&	IX.	
 
 

Option 4:   Ending Fund Balance 
 

 

In	November	2014,	the	Board	of	Education	reviewed	and	revised	Board	Policy	BP	245:	Ending	
Fund	Balance,	increasing	the	target	ending	general	fund	balance	from	5%	to	10%,	in	keeping	
with	recommended	financial	practices	and	standards.	The	Board	acknowledged	that	it	might	
take	some	time	to	work	up	to	this	target	level;	the	target	was	met,	however,	at	the	close	of	fiscal	
year	2014.	The	Board	expressed	an	interest	in	using	some	of	the	fund	balance	as	a	one‐time	
resource	to	support	FY	2015‐16	balancing	as	the	college	continues	to	adjust	to	declining	
enrollment	levels	and	uncertain	state	funding.	The	estimated	ending	fund	balance	for	FY	2014‐
15	is	$10	million,	just	over	10%	of	the	general	fund	budget.	If	the	college	uses	$2.5	million	as	
proposed	to	support	FY	2015‐16	balancing,	we	will	need	to	develop	and	implement	a	plan	for	
bringing	the	balance	up	to	the	10%	target	within	two	years.	
 
 

Option 5:   Early Separation Incentive 
 

 

In	March	2015,	the	college	and	classified	employee	union	signed	an	early	separation	incentive	
memorandum	of	agreement	that	provided	a	one‐time	incentive	for	contracted	classified	
employees	hired	prior	to	July	1,	2010	to	voluntarily	separate	from	the	college.	Employees	
participating	in	the	incentive	program	receive	a	one‐time	stipend	of	$9,000	or	one	year	of	
contributions	to	employee‐only	health	insurance	premiums.	The	deadline	for	employees	to	
notify	the	college	of	intent	to	participate	is	Friday,	May	15;	as	of	today,	21	staff	have	provided	
notice	of	early	separation.	
 

Projected	savings	from	this	program	come	from	new	employee	placement	lower	on	the	salary	
schedule,	plus	holding	positions	open.	The	current	estimated	savings	from	this	program,	
including	OPE	are	$	678,900.	
 
 

Option 6:   Holding Vacant Positions Open 
 

 

Executive	Team	members,	Deans	and	Directors	have	been	reviewing	the	vacancy	list	and	
identified	an	additional	ten	positions	to	hold	open	during	the	2015‐16	academic	year.	The	
college	wide	impact	of	holding	these	and	early	separation	incentive	positions	open	is	reduced	
capacity	across	all	employee	groups.	This	reduced	capacity,	coupled	with	continued	reductions	
in	part‐time	staffing,	will	cause	departments	to	think	in	new	ways	about	how	to	most	efficiently	
and	effectively	serve	students,	faculty,	staff	and	our	community.	
 

Projected	savings	from	holding	additional	vacant	positions	open,	including	OPE:	$	770,600	
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Option 7:   Part‐Time Faculty and Classified Staff Reductions 
 

 

Due	to	the	extraordinary	work	of	Deans	and	Directors	in	adjusting	to	a	35%	enrollment	decline	
over	three	years,	part‐time	faculty	and	staff	expenditures	are	down	$5	million	(29%)	over	the	
2012‐13	high.	With	enrollment	estimated	to	drop	another	7%	in	the	2015‐16	academic	year,	
part‐time	expenditure	projections	were	reduced	$582,500	in	the	FY	2015‐16	planning	
projection.	Deans	and	Directors	have	identified	additional	part‐time	savings	opportunities	as	
follows:	
 
Part‐time	faculty	reductions*	 	 $		322,100	
Part‐time	classified	staff	reductions	 $		116,300	
TotalɅ	 	 	 	 	 $		438,400	
	
*	Net	of	enrollment	attribution	adjustment	
Ʌ	Includes	OPE	
 
 

Option 8:   Classified Staff Reassignment 
 

 

This	category	includes	classified	staff	members	who	voluntarily	reduced	their	FTE/assignment	
and	classified	staff	who	will	be	reassigned	to	a	funded	vacant	position	that	presents	a	greater	
need	for	the	college	overall.	Projected	savings	with	OPE	are	$	229,200.	
 
 

Option 9:   Program Reductions 
 

 

After	conducting	an	annual	review	of	program	criteria	and	data	elements	as	outlined	in	the	
college’s	Long	Range	Financial	plan,	the	administration	is	recommending	elimination	of	the	
Auto	Body	and	Electronic	Technology	programs.	The	Board	of	Education	will	be	voting	on	this	
recommendation	at	the	May	13,	2015	meeting.	
	
Projected	savings‐	Auto	Body	program	elimination	 	 	 $			97,700	
Projected	savings‐	Electronic	Technology	program	elimination		 $			97,400	
Total	 	 	 	 	 	 	 	 	 	 $	195,100	
	
Recurring	savings	projected	for	the	2016‐17	academic	year	forward,	following	a	one	year	
teach‐out	for	each	program	are	$	612,000.	
 
 

Option 10:   Materials & Services, Miscellaneous Other 
 

 

This	category	includes	reductions	in	information	technology	service	contracts,	increased	
revenue	from	the	college’s	Fitness	Education	Center	expanded	hours,	revenue	from	the	health	
clinic,	and	use	of	Visiting	Scholars	Funding	to	support	academic	programs.	Net	projected	
savings	are	$	246,500.	


